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Mansgement Of .
Production of NIS Publicatiomns.

1. Refer:noce study made by this Office sttached as Enclosure A.
Savings recommended by Menagement (based on 15 NIS studies
per year for period of eight years) for entire KIS program
of 120 studles:

Machine folding of maps

with envelope poockets = $ 94,106,00
Changes in paper - 50,000,400

Total Savings =  $144,106,00

2, Enoclosure B, submitted by Chief, Basic Intelligemce Group,
ORE, indicates that not only are these suggestions impraocti-
cal from an soceptability standpoint but would inorease the
cost of the NIS studies by $1,386,000 per yeare

3, Attachment from the Field Service Manager, Governmeant Printing
offioe, indicates a ooncurrence with Management approach and

& savings:
2. ¢ ¢ .
Machine folding of maps e e
with envelope pockets - // $162,000400
Chaages i paper - _56,000:00 /-

Total Savings = 3218.000.00

L. A sample high-wet strength paper is attached, that according
to the Government Printing Office meets the standards for map
printing at a savings of §7,000 per annume

5. We have been informed by the Government Printing Office that
they are holding the folding machine order until a degision
is reached on the method of handling-the -Baps,

If the present map insert y - QOR'
25X1A7a expensive folding machine ' be
Y600 machine needed for the
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